
LeanFlow Sample
QUICK START & CONTENT GUIDE

Included item Verified quantity

Editable Word templates 10

Excel dashboard workbook 1 dashboards

AI prompt library Not included

Quick-start guide Included

Single-business license Included

Start here
1. Save an untouched master copy. 2. Choose one business problem. 3. Adapt the relevant template. 4. Pilot it
with the people doing the work. 5. Approve, train, and control the released version.

Dashboard use
Enter or paste operating data only in the input areas. The summary formulas and charts update from those
entries. Validate definitions and source data before sharing results.

What this toolkit does not do
It does not replace engineering judgment, legal advice, certification, regulatory review, or your documented
approval process.

Included dashboards
OEE Overview


